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The Robin Montessori
Safeguarding and child protection policy  
Introduction: 
Every child deserves the best possible start in life and the support that enable them to fulfil their potential. A secure, safe and happy childhood is important in its own right.' Statutory Framework for the Early Years Foundation Stage (EYFS).  
Definition of Safeguarding from Keeping Children Safe in Education (KCSIE) (DfE: September 2018.)  
This is defined as protecting children from maltreatment; preventing impairment of children's health or development; ensuring that children grow up in circumstances consistent with the provision of safe and effective care; and taking action to enable all children to have the best outcomes. Children include everyone under the age of 18.  
The purpose of The Robin Montessori safeguarding policy is to provide a secure framework for the workforce in safeguarding and promoting the welfare of those children who attend our setting. The policy aims to ensure that:  
· All our children are safe and protected from harm.  
· Other procedures and policies are in place to enable children to feel safe and adopt safe practices.  
· Staff, children, visitors, volunteers and parents are aware of the expected behaviors and the setting's legal responsibilities in relation to promoting the safeguarding and welfare of our children.  
· Providing help and support to meet the needs of children as soon as problems emerge.  
· Protecting children from maltreatment, whether that is within or outside the home, including online.  
· Preventing the impairment of children’s mental and physical health or development.  
· Ensuring that children grow up in circumstances consistent with the provision of safe and effective care  
· Taking action to enable all children to have the best outcomes.  
Safeguarding and promoting the welfare of children (everyone under the age of 18) is defined in Keeping children safe in education (DfE, 2024), as:  
We follow a whole-setting approach to safeguarding, which ensures that keeping children safe is at the heart of everything we do, and underpins all systems, processes, and policies. It is important that our values are understood and shared by all children, staff, parents / carers, volunteers, and the wider setting community. Only by working in partnership, can we truly keep children safe.  



Statutory framework  
There is government guidance set out in Working Together (DfE, 2023) on how agencies must work in partnership to keep children safe. This guidance places a shared and equal duty on three Safeguarding Partners (the Local Authority, Police and Health) to work together to safeguard and promote the welfare of all children in their area under multi-agency safeguarding arrangements.  
Early years settings have a duty under section 40 of the Childcare Act 2006 to comply with the safeguarding and welfare requirements of the Early Years Foundation Stage, under which settings are required to take necessary steps to safeguard and promote the welfare of young children.   
In addition to national statutory guidance, all professionals must work in accordance with the SET Procedures. Our setting also works in accordance with the following legislation and guidance (this is not an exhaustive list):  
· Statutory framework for the early years foundation stage (DfE, 2024)  
· Working Together  (DfE, 2023)  
· What to do if you’re worried a child is being abused (HMG, 2015)  
· The Prevent Duty guidance (Home Office, 2015)  
· Children Act  (HMG, 1989)  
· Children Act (HMG, 2004)  
· Keeping children safe in education (DfE, 2024)  

Roles and responsibilities
All adults working with or on behalf of children have a responsibility to protect them and to provide a safe environment in which they can learn and achieve their full potential. However, there are key people within settings and the Local Authority who have specific responsibilities under child protection procedures.   

Management and Oversight 
The management committee at The Robin Montessori has a strategic role in overseeing safeguarding arrangements. It ensures that these arrangements are effective, compliant with statutory requirements, and actively contribute to the safety and welfare of children attending the setting.  
Designated Safeguarding Lead (DSL)  
Responsibilities of the Designated Safeguarding Lead:  
Policy Implementation  
· Ensures that safeguarding policies are effectively implemented and reviewed regularly.  
· Provides guidance to staff on safeguarding issues and updates policies in line with new legislation or guidance.  

Training and Support  
· Coordinates and ensures all staff receive appropriate safeguarding training and updates.  
· Provides support and guidance to staff regarding safeguarding concerns and referrals.  
Record Keeping  
· Maintains accurate and up-to-date records of all child protection concerns, ensuring they are stored securely and shared appropriately.  
Inter-Agency Collaboration  
· Acts as the main point of contact with safeguarding partners, such as social services and the police.  
· Participates in inter-agency meetings and contributes to multi-agency plans for children at risk.  
Monitoring and Reporting  
· Monitors children with safeguarding concerns, ensuring appropriate actions are taken and outcomes are reviewed.  
· Reports to the management committee on safeguarding issues, trends, and training needs.  
Deputy Designated Safeguarding Lead (Deputy DSL)  
Responsibilities of the Deputy Designated Safeguarding Lead:  
Supportive Role  
· Supports the DSL in all aspects of their role, including policy implementation and staff training.  
Covering DSL Duties  
· Assumes the responsibilities of the DSL in their absence, ensuring continuity in safeguarding practices and responses.  
Ongoing Communication  
· Works closely with the DSL to stay informed about current safeguarding issues and the status of ongoing cases.  
Referrals and Follow-ups  
· Assists in making referrals to external agencies and ensures follow-ups are conducted as necessary.  
By having both a Designated Safeguarding Lead and a Deputy, The Robin Montessori ensures that safeguarding is prioritized and consistently managed, providing a safe environment for all children under its care.  



Staff and Volunteers' Safeguarding Responsibilities  
At The Robin Montessori, all staff members and volunteers play a crucial role in safeguarding and promoting the welfare of children. Their responsibilities are clearly outlined to ensure a safe and nurturing environment for every child in our care.  
Understanding and Commitment  
· Familiarity with Policies: All staff and volunteers must be thoroughly familiar with the safeguarding policies and procedures, including the Child Protection Policy. Regular updates and training sessions are provided to ensure everyone is up-to-date with the latest guidelines and practices.  
· Commitment to Safeguarding: Staff and volunteers are expected to commit to safeguarding principles, actively promoting a safe environment where children can learn and thrive.  
Identifying and Reporting Concerns  
· Vigilance: Staff and volunteers must be vigilant in identifying signs of abuse or neglect and are encouraged to trust their instincts if they suspect a problem.  
· Reporting Procedures: Any concerns about a child's welfare must be reported immediately to the Designated Safeguarding Lead (DSL) or Deputy DSL. It is crucial to follow the correct procedures without delay.  
 Engaging with Children  
· Building Trust: Establishing a trusting relationship with children is vital. Staff and volunteers should ensure children feel comfortable and safe to express any worries or concerns.  
· Listening and Supporting: Staff must listen to children attentively, provide reassurance, and assure them that any issues raised will be addressed appropriately.  
Professional Conduct  
· Adhering to the Code of Conduct: All staff and volunteers must adhere to the Staff Behaviour Policy and Code of Conduct, which outlines appropriate professional behaviour and boundaries with children.  
· Whistleblowing: Staff and volunteers should feel confident to raise concerns about poor or unsafe practices, knowing that these will be taken seriously by the leadership team.  
Participation in Training  
· Mandatory Training: Attendance at safeguarding and child protection training sessions is mandatory. This includes initial training at induction and regular updates to reinforce knowledge and skills.  
· Specialized Training: Depending on their role, staff may be required to participate in additional training, such as paediatric first aid or understanding specific safeguarding issues like radicalization or domestic abuse.  



Collaboration with External Agencies  
· Multi-agency Work: Staff and volunteers may be required to collaborate with external agencies to ensure comprehensive support for children and families. This includes sharing information appropriately and attending multi-agency meetings when necessary.  
By understanding and fulfilling these responsibilities, staff and volunteers at The Robin Montessori help create a supportive, protective environment that prioritizes the safety and well-being of every child.  

Understand safeguarding and child protection  

The Difference between Safeguarding and Child Protection:  
Safeguarding is a broader term than child protection. It encompasses all the elements set out above and is what a school/nursery must do for all children.   
Child Protection is part of this definition and refers to activities undertaken to protect children who have been harmed or are at significant risk of being harmed. Where a child is thought to be suffering significant harm, or to be at risk of suffering significant harm, this must be reported to MASH immediately. Action must also be taken to promote the welfare of children who are believed to be in need of additional support, even if they are not suffering harm or at immediate risk. Such instances must be addressed through the local interagency assessment processes.  
Safeguarding at The Robin Montessori is considered everyone's responsibility and as such our setting aims to create the safest environment within which every child has the opportunity to achieve their full potential. The Robin Montessori recognizes the contribution it can make to ensure that all children who use our setting feel that they will be listened to.  
The Robin Montessori is aware that abuse does occur in our society and we are vigilant in identifying signs of abuse and reporting concerns. Our practitioners have a duty to protect and promote the welfare of children. They are aware that they may well be the first people in whom children confide information that may suggest abuse or to spot changes in a child's behaviour which may indicate abuse.  
Our prime responsibility is the welfare and well-being of each child in our care. As such we believe we have a duty to the children, parents and staff to act quickly and responsibly in any instance that may come to our attention. This includes sharing information with any relevant agencies such as local authority services for children's social care, health professionals or the police. All staff will work with other agencies in the best interest of the child, including as part of a multi-agency team, where needed.  
This policy ensures that all staff in our school are clear about the actions necessary with regard to a child protection issue. The Nursery fully recognises its responsibilities for safeguarding and protecting children. The Policy is written in line with the following government documents: 'Working Together to Safeguard Children 2015' and 'Keeping Children Safe in Education, September 2016' and What to do if you're worried a child is being abused - March 2015'. A copy of these documents is kept on the premises.  
What is abuse?  
Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm, or by failing to act to prevent harm. They may be abused by an adult or adults or another child or children. (Working Together to Safeguard Children. HM Government, 2015  
The four main categories of abuse are:  
· Physical - may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent / carer fabricates the symptoms of, or deliberately induces, illness in a child.  
· Emotional - the persistent emotional maltreatment of a child such as to cause severe and adverse effects on the child’s emotional development.  
· Sexual - forcing or enticing a child or young person to take part in sexual activities, not necessarily involving violence, whether or not the child is aware of what is happening. Sexual abuse can take place online, and technology can be used to facilitate offline abuse. Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children.  
· Neglect - persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect can include inadequate supervision (being left alone for long periods of time), lack of stimulation or social contact. Neglect may also be shown through emotional signs, e.g. a child may not be receiving the attention they need at home and may crave love and support at nursery.   
Other forms of abuse recognised in safeguarding practice:  
· Harmful sexual behaviour: It is normal for some children to display sexualised behaviour towards other children as they develop.  However, harmful sexual behaviour (HSB) is developmentally inappropriate sexual behaviour which is displayed by children, and which may be harmful or abusive (derived from Hackett, 2014). It may also be referred to as sexually harmful behaviour or sexualised behaviour.  HSB encompasses a range of behaviour, which can be displayed towards younger children, peers, older children, or adults. It is harmful to the children and young people who display it, as well as those it is directed towards. We understand that, if a child's sexual behaviour is not developmentally appropriate or expected for their age, it is important to respond quickly, before the behaviour becomes harmful to that child or other children. We recognise HSB may also be a sign that a child has suffered their own trauma or abuse, and we will respond to ensure they receive the right help at the right time to address the concerning behaviour.   
· Domestic abuse: Domestic abuse is any type of controlling, coercive, threatening behaviour, violence, or abuse between people who are, or who have been in a relationship, regardless of gender or sexuality. It can also happen between adults who are related to one another and can include physical, sexual, psychological, emotional, or financial abuse.  
Being exposed to domestic abuse in childhood is child abuse and can have a significant and lasting impact.  Children may experience domestic abuse directly, but they can also experience it indirectly.  Either can have a serious effect on a child's behaviour, brain development and overall wellbeing, and also compromise the child’s basic need for safety and security.  
· Risk in the community: We understand that safeguarding incidents and behaviours can be associated with factors outside a child’s home or our setting.   All staff are aware of contextual safeguarding and we are therefore mindful of whether wider environmental factors present in a child’s life are a threat to their safety and / or welfare.   We always consider relevant information when assessing any risk to a child and will share it with other agencies when appropriate, to support better understanding of a child and their family.  This is to ensure that our children and families receive the right help at the right time.  
· Emotional wellbeing: Children’s personal, social, and emotional development (PSED) is crucial for them to lead healthy and happy lives and is fundamental to their cognitive development. We understand that a child’s positive wellbeing is vital and that poor wellbeing can, in some cases, be an indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation.  We recognise that where children have suffered abuse or other potentially traumatic adverse childhood experiences, this can have a lasting impact throughout childhood, adolescence and into adulthood.

Prevention of radicalisation: 
Children can be vulnerable to radicalisation and extremism in the same way they are vulnerable to other safeguarding issues.  Keeping Children Safe in Education (DfE, 2023) defines the following:  
Extremism: the vocal or active opposition to our fundamental values, including democracy, the rule of law, individual liberty and the mutual respect and tolerance of different faiths and beliefs. This also includes calling for the death of members of the armed forces  
Radicalisation: refers to the process by which a person comes to support terrorism and extremist ideologies associated with terrorist groups  
Terrorism: an action that endangers or causes serious violence to a person/people; causes serious damage to property; or seriously interferes or disrupts an electronic system. The use or threat must be designed to influence the government or to intimidate the public and is made for the purpose of advancing a political, religious, or ideological cause.  
The Counter-Terrorism and Security Act (HMG, 2015) placed a duty on childcare providers and schools. Under section 26 of the Act, childcare providers and schools are required, in the exercise of their functions, to have ‘due regard to the need to prevent people from being drawn into terrorism’. This duty is known as the Prevent Duty.    
Channel is a national program which focuses on providing support at an early stage to people identified as vulnerable to being drawn into terrorism.  Prevent referrals may be passed to a multi-agency Channel panel, which will discuss the individual referred to determine whether they are vulnerable to being drawn into terrorism and consider the appropriate support required. A representative from an educational setting may be asked to attend the Channel panel to help with this assessment. An individual’s engagement with the program is entirely voluntary at all stages.  
So-called ‘Honour Based Abuse’  
So-called ‘honour’-based abuse (HBA) encompasses incidents or crimes which have been committed to protect or defend the honour of the family and / or the community, including Female Genital Mutilation (FGM), forced marriage, and practices such as breast flattening.   
Abuse committed in the context of preserving ‘honour’ often involves a wider network of family or community pressure and can include multiple perpetrators. It is important to be aware of this dynamic and additional risk factors when deciding what form of safeguarding action to take. All forms of HBA are abuse (regardless of the motivation) and should be handled and escalated as such. Professionals in all agencies, and individuals and groups in relevant communities, need to be alert to the possibility of a child being at risk of HBA, or already having suffered HBA.  
Female Genital Mutilation  
FGM comprises all procedures involving partial or total removal of the external female genitalia or other injury to the female genital organs. It is illegal in the UK and a form of child abuse with long-lasting harmful consequences.  Information about FGM is available on the National FGM Centre website.  
Forced marriage  
Forcing a person into a marriage is a crime in England and Wales. A forced marriage is one entered into without the full and free consent of one or both parties and where violence, threats or any other form of coercion is used to cause a person to enter into a marriage. Threats can be physical or emotional and psychological. A lack of full and free consent can be where a person does not consent or where they cannot consent (if they have learning disabilities, for example). Nevertheless, some perpetrators use perceived cultural practices as a way to coerce a person into marriage.   
The Forced Marriage Unit has published statutory guidance and multi agency guidelines, which are available on the GOV.UK website. The Forced Marriage Unit can also provide advice and information: call 020 7008 0151 or email fmu@fcdo.gov.uk.  
Breast Flattening  
Breast flattening is the process during which young pubescent girls’ breasts are ironed, massaged, flattened and/or pounded down over a period of time (sometimes years) in order for the breasts to disappear or delay the development of the breasts entirely.  Information about breast flattening is also available on the National FGM Centre website.   





How to recognise signs of Abuse  
Recognizing the signs of abuse is crucial in safeguarding children and ensuring their well-being. Below are detailed indicators across various categories of abuse that caregivers, educators, and professionals should be vigilant about:  
Physical Abuse  
Physical abuse involves causing physical harm to a child. Look out for:  
· Children with frequent injuries or unexplained or unusual fractures/broken bones.  
· Unexplained bruises, cuts, burns, or scalds.  
· Bite marks that cannot be easily explained.  
· Hesitance to explain how injuries occurred or contradictory explanations.  
 Emotional Abuse  
Emotional abuse can have long-lasting effects on a child's mental health and development. Indicators include:  
· Children who are excessively withdrawn, fearful, or anxious about doing something wrong.  
· Parents or carers who withdraw attention, giving the child the “cold shoulder.”  
· Parents or carers blaming their problems on their child or humiliating them (e.g., name-calling or making negative comparisons).  
· Extreme changes in behaviour, such as severe anxiety, depression, or aggression.  
 Sexual Abuse  
Sexual abuse encompasses any sexual activity with a child. Signs to watch for include:  
· Children displaying knowledge or interest in sexual acts inappropriate to their age.  
· Use of sexual language or knowledge unexpected for their age.  
· Asking others to behave sexually or engage in sexual games.  
· Physical sexual health problems, including soreness in the genital or anal areas, sexually transmitted infections, or underage pregnancy.  
Neglect  
Neglect is the persistent failure to meet a child's basic physical and emotional needs. Signs of neglect may include:  
· Children living in homes that are indisputably dirty or unsafe.  
· Persistent hunger or poor hygiene.  
· Inadequate clothing, such as not having a winter coat or proper shoes.  
· Living in dangerous conditions, such as exposure to drugs, alcohol, or domestic violence.  
· Regularly angry, aggressive, or self-harming behavior.  
· Failure to receive basic health care, with parents or carers who do not seek medical treatment when needed.  
Being aware of these signs and symptoms enables adults to take swift action to protect children and provide the necessary support. It is vital to report any suspicions to the relevant authorities to ensure the safety and well-being of the child.  
Children potentially at greater risk of harm  
We recognise that some children may potentially be at greater risk of harm and require additional help and support.  These may be children with a Child in Need or Child Protection Plan, those in Care or previously in Care or those requiring wellbeing support. We work with Social Care and other appropriate agencies to ensure there is a joined-up approach to planning for these children and that they receive the right help at the right time.  
Our setting also understands that children with special educational needs (SEN) and / or disabilities can face additional safeguarding challenges. Barriers can exist when recognising abuse and neglect in this group of children. These can include:   
· assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the child’s disability, without further exploration  
· that they may be more prone to peer group isolation than others  
· the potential to be disproportionally impacted by things like bullying, without outwardly showing signs  
· communication difficulties in overcoming these barriers  
We recognise that children with SEND may require additional help and support to ensure they are appropriately safeguarded.  

Staff Training and Support  
Safeguarding Training
To ensure robust safeguarding practices, our team follows a clear and structured training schedule:  
· The Designated Safeguarding Lead and Deputy Designated Safeguarding Lead complete Level 3 safeguarding training every two years.  
· All staff complete Level 2 safeguarding training at least every two years and receive annual safeguarding refresher training to stay up to date with current policies and procedures.  
· During staff induction, all new team members are introduced to our safeguarding procedures, including how to record and report concerns appropriately.  
· We also hold termly safeguarding review meetings to reinforce existing procedures, share updates, and address any changes in legislation or best practice.  

Supervision and Support 
Regular one-to-one supervision sessions are provided for all staff. These sessions offer a safe and confidential space to:  
· Discuss any concerns about a child's welfare.  
· Raise any issues regarding the behaviour of colleagues.  
· Reflect on safeguarding practice and receive guidance or support.  
These sessions play a vital role in maintaining high standards of safeguarding and promoting a strong culture of vigilance, accountability, and continuous improvement.  

Paediatric First Aid Training  
Ensuring the safety and well-being of children in our care is of paramount importance. As such, it is mandatory that all staff members who are included in the staff-to-child ratio at The Robin Montessori complete paediatric first aid training. This training is crucial to equip staff with the essential skills and knowledge required to respond effectively to emergencies involving children.  
All staff members must obtain certification in paediatric first aid, which is valid for a period specified by the training provider, typically two to three years. It is the responsibility of the management to ensure that all staff members renew their certification before it expires, to maintain compliance with statutory requirements and ensure the highest standards of safety.  
By meeting these training requirements, The Robin Montessori ensures that all staff members are prepared to handle medical emergencies confidently and competently, thereby safeguarding the health and welfare of the children in our care.  

Safe Eating Practices at The Robin Montessori  
Ensuring the safety of children during meal and snack times is a crucial aspect of our safeguarding practices at The Robin Montessori. At all times when children are eating, members of staff with a valid paediatric first aid certificate must be present in the room. This ensures that any emergencies, such as choking incidents, can be handled promptly and effectively.  
Dietary Requirements and Allergies  
Before admitting a child to our setting, it is essential to gather detailed information regarding any special dietary requirements, preferences, food allergies, intolerances, and any special health needs they may have. This information is vital and must be communicated with all staff to ensure the safety and well-being of every child. At each mealtime and snack time, it is crucial to clearly identify who is responsible for ensuring that all food meets the specific dietary requirements for each child. Ongoing discussions with parents and/or carers, and where appropriate, health professionals, are necessary to develop comprehensive allergy action plans. Keeping this information current and shared among the staff is imperative.  
Staff must be well-informed about the symptoms and treatments for allergies and anaphylaxis and understand the differences between allergies and intolerances. As allergies can develop at any time, especially during the introduction of solid foods, staff should be vigilant. Resources such as the BSACI allergy action plan and NHS advice on food allergies and anaphylaxis are useful references.  
Recording and Responding to Incidents  
Any choking incidents requiring intervention must be documented, detailing where and how the child choked. Parents and/or carers must be notified. These records must be reviewed periodically to identify trends or common features of incidents that can be addressed to further reduce the risk of choking. Appropriate actions must be taken to resolve any identified concerns, ensuring the continued safety and well-being of children at The Robin Montessori.  

Toileting and Nappies   
Ensuring the proper facilities and practices for toileting and changing nappies is crucial for maintaining hygiene standards and safeguarding children’s well-being at The Robin Montessori. The following guidelines outline how we manage these needs:  
Facilities and Provisions  
· Adequate Toilets and Hand Basins: We ensure there are a sufficient number of toilets and hand basins available to meet the needs of the children. Separate toilet facilities are provided for adults to maintain privacy and hygiene.  
· Hygienic Changing Facilities: Our setting includes suitable, hygienic changing facilities for children in nappies. These facilities are equipped with all necessary sanitary supplies to ensure a clean and safe environment.  
· Children’s Privacy and Safeguarding: While changing nappies and assisting with toileting, we carefully balance children’s privacy with their safeguarding and support needs. This ensures children feel comfortable and secure during these personal care routines.  
· Supplies: An ample supply of nappies, spare clothes, and other necessary items is provided by the families to cater to the children’s needs. This preparedness ensures that any accidents or emergencies can be managed efficiently and hygienically.  
By adhering to these standards, The Robin Montessori provides a safe, respectful, and sanitary environment for all children in our care, ensuring their comfort and dignity at all times.  

Procedures for Handling Disclosures and Observations  
All staff members have a duty to identify and respond to suspected / actual abuse or disclosures of abuse. Any member of staff, volunteer or visitor to the setting who receives a disclosure or allegation of abuse, or suspects that abuse may have occurred, must report it immediately to the Designated Safeguarding Lead (or, in their absence, to the Deputy Safeguarding Lead).   
All action is taken in accordance with the following guidance:  
· Hammersmith and Fulham Local safeguarding children partnership  
· Statutory framework for the Early Years foundation stage (DfE, 2024)  
· Keeping Children Safe in Education (DfE, 2024)  
· Working Together to Safeguard Children (DfE, 2023)  
· ‘Effective Support for Children and Families in Essex’ (ESCB)  
· PREVENT Duty - Counter-Terrorism and Security Act (HMG, 2015)  





How to Record Safeguarding Concerns  
Recording safeguarding concerns accurately and promptly is critical in ensuring the safety and well-being of children. Here are the detailed procedures for recording such concerns at The Robin Montessori:  
Immediate Recording  
· Document Promptly: As soon as a concern arises, it must be documented without delay. The initial record should be completed on the same day of the observation or disclosure.  
· Objective Language: Use clear, factual, and objective language. Avoid subjective comments or assumptions about the situation.  
Essential Information to Include  
· Date and Time: Clearly note the date and time when the observation or disclosure occurred, as well as when the record was made.  
· Description of Incident: Provide a detailed account of what was observed or disclosed. Include the child’s exact words whenever possible, avoiding paraphrasing.  
· Context: Describe the context in which the observation or disclosure took place, including any relevant circumstances or events leading up to it.  
· Witnesses: Record the names of any individuals present during the disclosure or observation.  
Reporting the Concern  
· Notify the DSL: The completed record should be reported to the Designated Safeguarding Lead (DSL) or the Deputy DSL immediately. This ensures the concern is addressed swiftly.  
· Confidentiality: Ensure that the recorded information is shared only with those who need to know to safeguard the child effectively.  
 Secure Storage  
· Confidential Records: All records of safeguarding concerns are to be stored securely and confidentially. Access should be restricted to authorized personnel only.  
· Retention: Maintain records in accordance with statutory requirements and the setting’s data protection policy, ensuring they are available for any future reference or investigation.  
Follow-Up and Review  
· Ongoing Monitoring: The concern should be reviewed regularly to monitor any developments or additional concerns.  
· Action Log: Keep a log of all actions taken following the report, including any referrals made to external agencies.  
By adhering to these procedures, The Robin Montessori ensures that safeguarding concerns are handled with the utmost care and professionalism, prioritizing the safety and protection of every child in our care.  


What to do after reporting a safeguarding concern  
-Child in immediate risk  
 If there is a concern that a child might be being harmed through abuse, neglect or other risks, report it straight away calling 999 (Police).  
-Early Help  
Early Help is a proactive approach that supports families and children who have emerging needs—not yet reaching the threshold for statutory social work involvement. It’s designed to prevent issues from escalating by intervening early.  
In early years settings, Early Help may include:  
-Parenting support and guidance.  
-Advice on child development and behaviour. 
-Access to community services like speech therapists, health visitors, and family support workers. 
-Support with housing, finances, or mental health. 
When to Use Early Help  
Consider referring via Early Help if:  
· You notice developmental delays (e.g., speech, social, or motor skills).  
· There are ongoing parenting challenges or concerns about routines, diet, sleep.  
· The child or family is facing low- to moderate-level stressors—like mental health difficulties, starting school, or mild safeguarding concerns that don’t require immediate child protection.  
· You see persistent patterns (e.g., regular lateness, feeding issues) that don’t warrant contacting statutory services directly.  
 Who to contact:  
Hammersmith and Fulham Family Hub    
Phone number: 020 8753 6070   
 email:  familyhubs@lbhf.gov.uk.  

Making a Referral to Local Authority Children's Social Care  
Communication with the Initial Consultation and Advice Team (ICAT)  
When concerns arise regarding a child's welfare, it is crucial to ensure that the appropriate steps are taken promptly and efficiently. The Designated Safeguarding Lead (DSL) or Deputy DSL at The Robin Montessori will take the following actions to engage with the Initial Consultation and Advice Team (ICAT):  
Contacting ICAT  
· Initial Contact: The DSL or Deputy DSL will promptly contact the ICAT, providing them with all necessary details of the concern or disclosure. This is to ensure that the team is fully informed and can provide accurate guidance.  
· Details Recorded: All details shared during the communication with ICAT will be meticulously recorded. This includes the date, time, individuals involved, and the specific nature of the concerns raised.  
Guidance and Next Steps  
· Advice from ICAT: Upon receiving the information, ICAT will provide advice on the necessary next steps to be taken. This guidance is crucial in ensuring that the child's safety and well-being are prioritized and that any required actions are taken without delay.  
Documentation and Reporting  
· Written Confirmation: Within 48hours of the initial contact with ICAT, a formal letter will be written by DSL. This letter will include all the details of the referral and any guidance provided by ICAT. It serves as an official record of the communication and the actions advised.  
· Communication Logs: All communications with ICAT will be thoroughly documented. This includes phone calls, emails, and any written correspondence. Keeping comprehensive records ensures transparency and accountability in the safeguarding process.  
By adhering to these procedures, The Robin Montessori ensures that all safeguarding concerns are handled with diligence and that the appropriate authorities are engaged to support the child's welfare effectively.  
Initial Consultation and Advice team for Hammersmith and Fulham contacts:  
020 8753 6600 (general enquiries)  
020 8753 6610 (for anonymous consultations/advice)  
familyservices@lbhf.gov.uk  
Out of hours service: 020 8748 8588  
Multi-Agency Safeguarding Hub (MASH)  
Once the Initial Consultation and Advice Team (ICAT) receives a referral, it may be escalated to the MASH for further evaluation and action. The MASH brings together professionals from various agencies, including social services, the police, and NHS professionals, to ensure a comprehensive assessment and coordinated response to safeguarding concerns.  
Key Functions of MASH  
Early Risk Assessment:  
· The MASH conducts an initial risk assessment to understand the nature and severity of the safeguarding concern.  
· By pooling information from different agencies, the MASH can build a more complete picture of the child's situation, enabling a more informed decision-making process.  


Information Sharing:  
· The MASH facilitates efficient information sharing among agencies, ensuring that all relevant details are considered when assessing the risk.  
· This collaborative approach helps prevent information silos and ensures that no critical details are overlooked.  
Decision-Making:  
· Based on the gathered information and assessment, the MASH determines the most appropriate course of action to safeguard the child.  
· Decisions may include providing support through early help services, initiating a child protection investigation, or taking legal action to protect the child.  
Multi-Agency Collaboration:  
· The MASH encourages collaboration among agencies, enabling professionals to work together in the best interests of the child.  
· Regular meetings and discussions within the MASH ensure that all agencies are aligned in their approach and understand their roles and responsibilities.  
Continuous Monitoring:  
· The MASH continuously reviews and updates risk assessments as new information becomes available.  
· This ongoing process ensures that the child's safety and well-being are consistently monitored and that any changes in circumstances are promptly addressed.  
By utilizing a multi-agency approach, the MASH enhances the effectiveness of safeguarding practices, ensuring that children receive the protection and support they need in a timely manner. Through collaboration, information sharing, and coordinated action, the MASH is instrumental in achieving the best outcomes for children at risk.  
The MASH Service can be contacted via ICAT:  
Tel.: 020 8753 6600 
Fax: 020 8753 4209 
familyservices@lbhf.gov.uk  
Allegations Against Staff, Volunteers, or Management – Procedure  
In early years settings, safeguarding concerns may sometimes involve a person working with children. This includes paid staff, volunteers, agency workers, or members of management.   
These must be treated with the utmost seriousness, following statutory guidance (Working Together to Safeguard Children and the EYFS framework) and the London Borough of Hammersmith & Fulham protocols.  
Immediate Safety of the Child  
· If a child is in immediate danger, contact 999 and ensure the child is safe.  
· Remove the member of staff from direct contact with children without delay while enquiries are ongoing. Suspension may be considered, but it is not automatic; this decision should be based on risk assessment.  

Report Internally Without Delay  
· Any staff member who becomes aware of an allegation or concern must report it immediately to the Designated Safeguarding Lead (DSL) or, if the concern is about the DSL, to the Registered Person / Owner / Chair of Governors.  
· Avoid discussing the allegation with anyone else except those who need to know.  
Contact the Local Authority Designated Officer (LADO)  
· The DSL (or the next appropriate person if the DSL is implicated) must contact the LADO within 1 working day.  
H&F LADO contact details:  
· Email: LADO@lbhf.gov.uk  
Procedures to follow:  
Investigations about the allegations against the staff member would not be conducted before contacting LADO. The LADO will advise whether the matter needs: police involvement, safeguarding investigation by children’s social care or an internal investigation by the setting (once safe to do so).  
Ofsted must be informed as soon as reasonably possible (and within 14 days) of any allegation of serious harm or abuse by any person living, working, or looking after children on the premises.  
Ofsted Tel: 0300 123 1231  
The Designated Safeguarding Lead (DSL), having sought advice and direction from the Local Authority Designated Officer (LADO), will make a referral to the Disclosure and Barring Service (DBS) where required. The referral will include a clear explanation of the safeguarding concern. The DSL will ensure that accurate records of the issue, the advice received, and the referral submitted are securely kept in line with data protection requirements. 
Working with other partners to keep children safe  
It is the responsibility of the Lead Practitioner to ensure our setting is represented at, and that a report is submitted to, any statutory meeting called for children at our setting or previously known to us. Where possible and appropriate, any report will be shared in advance with parent(s) / carer(s). The member of staff attending the meeting will be fully briefed on any issues or concerns the setting has and be prepared to contribute to the discussions.  
If a child is subject to a Care, Child Protection or a Child in Need plan, the Lead Practitioner will ensure the child is monitored regarding their setting attendance, emotional wellbeing, EYFS progress, welfare, and presentation. If the setting is part of the core group, the Lead Practitioner will ensure the setting is represented, provides appropriate information, and contributes to the plan at these meetings. Any concerns about the Child Protection plan and / or the child’s welfare will be discussed and recorded at the core group meeting, unless to do so would place the child at further risk of significant harm. In this case the Lead Practitioner will inform the child’s key worker immediately and then record that they have done so and the actions agreed.   

Child Protection Records  

Accurate and well-maintained records are essential to effective child protection practice. At The Robin Montessori, we are clear about our responsibility to record any concern relating to a child’s safety or well-being and to know when such records should be shared with other agencies.  
Any member of staff who receives a disclosure of abuse or observes signs or indicators that a child may be at risk, must record the concern as soon as possible. This record will include what was said or seen, using a body map where appropriate, along with the date, time, and location. All entries will be signed and dated and will clearly state any action taken.  
The completed record is then passed to the Lead Practitioner (or Deputy Lead Practitioner), who will decide on the appropriate next steps and record these actions in line with safeguarding procedures. Each child’s protection records are stored in a dedicated child protection file, separate from their general child file, to maintain confidentiality and clarity.  
All child protection records are stored securely and confidentially until the child moves to another educational setting. When a child transfers, their records will be sent directly to the Lead Practitioner (or, in the case of a school, the Designated Safeguarding Lead) at the new setting. The envelope will be clearly marked ‘Confidential’ and include our return address in case it is misdirected. We will seek confirmation that the receiving setting has received the file before destroying any copies retained by The Robin Montessori.  
Where appropriate, the DSL may contact the new setting ahead of the child’s start date to ensure they are aware of any safeguarding concerns and can put suitable support in place from the outset. This process ensures a secure transfer of information and continuity of care for the child.  

Sharing Information & Data Protection  

The Robin Montessori recognises that sharing accurate and relevant information can be crucial to keeping children safe. While the General Data Protection Regulation (GDPR) and the Data Protection Act 2018 protect personal information, safeguarding a child’s welfare takes priority when there is a risk of harm.  
Information may be shared without the consent of parents or carers if a child is at risk of significant harm, if seeking consent could place the child at further risk, or if the concern involves possible criminal activity. This is supported by statutory guidance, including Working Together to Safeguard Children and the Department for Education’s Information Sharing: Advice for Safeguarding Practitioners.  
Where there is no immediate risk, and sharing information will help provide early support, such as making an Early Help referral, we will first explain what information will be shared, with whom, and why. In these circumstances, we will seek written or recorded verbal consent from the parent or carer before proceeding.  
Any information shared will be proportionate, accurate, relevant, and timely. It will be transmitted using secure methods such as encrypted email, secure portals, or direct phone calls, and never via personal email, social media, or unsecured messaging apps. All sharing of information will be recorded, including what was shared, with whom, when, whether consent was obtained, and the rationale for sharing.  

Promoting Safeguarding in our setting 

Physical Intervention and Use of Reasonable Force  
The Robin Montessori’s Behaviour Policy sets out our approach to promoting positive behaviour for all children, including those who may display more challenging or harmful behaviours. We recognise that some children have additional needs requiring tailored support, and we always consider behaviour, and our response to it, within the context of safeguarding.  
There are occasions when staff may need to have physical contact with children. These situations may include offering comfort to a child in distress (in a way appropriate to their age and individual needs, and identified through a risk assessment), gently directing a child, supporting participation in curricular activities such as physical education or music, or intervening in an emergency to prevent harm to the child or others.  
The term reasonable force refers to a range of actions involving a degree of physical contact that staff may use to control or restrain a child. In some circumstances, it is appropriate for staff to use reasonable force to safeguard a child, for example, guiding a child away from danger or preventing harm to another person. Reasonable means using no more force than is necessary to achieve a safe outcome.  
At all times, staff will act in accordance with statutory guidance and local authority advice on the use of reasonable force. Any intervention will be proportionate, in the child’s best interests, and considered within a safeguarding framework. All incidents involving physical intervention will be recorded in detail, reported to the DSL, and communicated to parents or carers as appropriate.  
Whistleblowing  
The Robin Montessori is committed to maintaining the highest standards of openness, integrity, and accountability. We expect all staff, volunteers, and students to speak up if they have any concerns about the behaviour of colleagues, the safety of children, or the way safeguarding matters are being managed. Whistleblowing is the process of raising such concerns in good faith, without fear of victimisation, discrimination, or disadvantage.  
 Any concerns should be reported directly to the DSL, or, if the concern involves the DSL, to the Registered Person or Chair.  
 If the matter relates to a safeguarding issue and you feel unable to raise it internally, you can contact the Local Authority Designated Officer (LADO), Ofsted (tel. 0300 123 3155), or the NSPCC Whistleblowing Advice Line (tel. 0800 028 0285, email help@nspcc.org.uk).  
 All whistleblowing concerns will be taken seriously, investigated promptly, and handled with appropriate confidentiality, ensuring that the welfare of children remains the highest priority.  
Online Safety  
The Robin Montessori recognises that technology is a valuable learning tool but also acknowledges the potential risks it can pose to children’s safety and well-being. Children do not have access to devices connected to the internet   
 Mobile Phones, Cameras, and Electronic Devices  
The Robin Montessori is committed to safeguarding children by ensuring that the use of mobile phones, cameras, and other electronic devices is carefully controlled. This policy aims to prevent the risks of inappropriate image sharing, breaches of privacy, and unintended disclosure of sensitive information.  
Staff Use of Personal Mobile Phones: 
All staff must keep their personal mobile phones switched off or on silent and stored securely in the nursery office during working hours. Personal phones may only be used during designated break times, in staff areas away from children. Under no circumstances may personal mobile phones be taken into rooms where children are present, including toilets and changing areas.  
Work Devices: 
Nursery-issued devices may be used for legitimate work purposes such as: staff communication, recording observations, or emergency calls. All images and recordings must be stored and handled in accordance with our data protection and safeguarding procedures. Personal devices must never be used to take photographs or videos of children.  
Emergency Use: 
If a staff member needs to use a personal device in an emergency, permission must be sought from the Designated Safeguarding Lead (DSL) or management, and the reason must be recorded.  
Visitors, Agency Workers, and Volunteers: 
All visitors, agency workers, and volunteers are required to hand in their mobile phones or store them in the office upon arrival. Use of personal devices in areas where children are present is strictly prohibited. Any person seen using a device in a child area without authorisation will be asked to stop and may be asked to leave if they do not comply. Visitors, including parents, are not permitted to take photographs or videos of children without explicit prior consent and supervision.  
Use of Cameras and Recording Equipment: 
Only nursery-owned cameras and devices may be used to record images or videos of children, and only with written parental consent. All images must be stored securely on nursery systems and deleted according to data retention policies.  
Social Media and Online Communication: 
Staff must not post any images or information about children, families, or the nursery on personal social media accounts. Nursery devices should only be used for official nursery-related communication through approved platforms.  
Parental Engagement and Communication: 
Parents and carers are informed of this policy before their child joins the nursery. They are asked not to use mobile phones on the premises, especially at drop-off and collection times. If urgent use is necessary, parents will be directed to a designated area away from children.  
Monitoring Absences   
The Robin Montessori recognises that patterns of absence or unexplained non-attendance can be an indicator of safeguarding concerns, including neglect, family difficulties, or other welfare issues. We are committed to closely monitoring attendance and responding promptly to any concerns.  
Parents and carers are expected to inform the nursery of their child’s absence by telephone, email, or in person. If a child is absent without explanation, staff will contact the parent or carer on the first day of absence to establish the reason. If contact cannot be made and no explanation is provided, this will be recorded, and the matter will be referred to the DSL (or Deputy) for follow-up.  
Repeated or prolonged absences, frequent lateness, or patterns of absence will be monitored and discussed with parents or carers. Where there are concerns that absence may be linked to safeguarding issues, the Designated Safeguarding Lead will take appropriate action, which may include making a referral to the Initial Consultation and Advice Team (ICAT) or other relevant agencies.  
All attendance records will be maintained accurately and stored securely in accordance with data protection requirements. Attendance data will be reviewed regularly to identify any emerging concerns so that timely support can be offered to the child and family.  

Policy written by: Agnese Mugnai  
Position: Manager  
Date: August 2025  
This policy will be reviewed annually or following changes of guidance, legislation practice.  
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